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ITEM/SERVICE:  Rocky Flats 2006 Closure Project (Closure Project)
I.
Introduction

In accordance with Federal Acquisition Regulation 52.219-9, titled Small and Small Disadvantaged Business Subcontracting Plan, Kaiser-Hill will implement a graded approach to procurement (i.e. the application of only the appropriate terms, conditions, and other requirements to a given acquisition) which maximizes competitive opportunities among small, HubZone small, small disadvantaged, 8(a) and woman-owned small business concerns while optimizing opportunities for success in performance of the subcontracted work.  Kaiser-Hill is committed to exceeding the goals set forth in this plan by implementing effective procurement planning that focuses on meeting project requirements.

A.
Policy Statement



It is the policy of the United States Government and Kaiser-Hill Company, L.L.C. that small business concerns, HUBZone small business concerns, small business concerns owned and controlled by socially and economically disadvantaged individuals, and small business concerns owned and controlled by women shall have the maximum practicable opportunity to participate in the performance of government subcontracts awarded by Kaiser-Hill.  It is Kaiser-Hill’s intention to aggressively pursue, wherever possible, subcontracting opportunities with small business, HUBZone small business, small disadvantaged business and woman-owned small business concerns, in accordance with Public Law 99-661 and 100-180.

B. Definitions

1.
Small Business (SB) concern means a small business as defined pursuant to Section 3 of the Small Business Act and in relevant regulations promulgated pursuant thereto, defined as a concern, including its affiliates that is independently owned and operated, not dominant in the field of operation in which it is bidding on Government contracts, and qualified as a small business under applicable size standards.

2. Small Disadvantaged Business (SDB) concern means a small business concern that:

a. Is at least 51 percent owned by one or more individuals who are both socially and economically disadvantaged or a publicly-owned business having at least 51 percent of its stock owned by one or more socially and economically disadvantaged individuals; and 

b. Has its management and daily business controlled by one or more such individuals.

3. Woman-Owned Small Business (WOSB) concern means a small business that is at least 51 percent owned by a woman or women who control and operate the business.  Control in this context means exercising the power to make policy decisions.  Operate in this context means being actively involved in the day-to-day management of the business.  Woman means all woman small business owners.

4. HUBZone Small Business means a small business as defined  in paragraph B.1 above that appears on the list of Qualified HUBZone Small Business Concerns maintained by the SBA.


5. Subcontract includes purchase orders.

6. Kaiser-Hill shall have the same meaning as Contractor.  

II. FY00 Goals

A. Transition From Existing Prime Contract No. DE-AC34-95RFO0825 to New Closure Contract No.  DE-AC3400RFO1904:

The closure contract subcontracting plan contained herein includes similar methods and procedures as the previous Kaiser-Hill subcontracting plan approved by DOE/RFFO under prime contract number DE-AC34-RFO0825.  It is important to note, however, that this new subcontracting plan for the new closure prime contract (DE-AC34-00RFO1904) incorporates Kaiser-Hill’s new subcontracting strategy to organizationally and functionally arrange the site closure work under Kaiser-Hill’s new project-focus management approach.  Consequently, Kaiser-Hill Team Subcontractors previously identified as SSOC, RMRS, RFCSS and WSLLC will transition into traditional project-focused subcontracts (non-Team subcontractors) subject to individual and separate subcontracting plans as set forth by the Kaiser-Hill approved subcontracting plan. 

B. Transition and Post-Transition FY00 Goals:

It is anticipated that the new project-focused subcontracts will be awarded by April 1, 2000.  Therefore, the calculation methods and assumptions used from October 1, 1999 to April 1, 2000 for (SSOC, RMRS, RFCSS and WSLLC) will be those previously applied under prime contract number DE-AC34-95RFO0825 and yield the following goals:  

1.  Fiscal Year 2000 Goals (October 1, 1999 thru March 30, 2000)


SB
SDB
WOSB

KH
$20,500,000
$6,500,000
$  2,750,000

RFCSS
$  7,000,000
$1,500,000
$  1,250,000


RMRS
$12,400,000
$ 7,750,000
$  2,000,000


SSOC 
$20,000,000
$3,500,000
$  2,000,000

WSLLC
$  2,600,000
$750,000
$  2,000,000

TOTAL
$62,500,000
$20,000,000
$10,000,000

2.  Fiscal Year 2000 Goals (April 1, 2000 through September 30, 2000)

The following FY00 goal calculation assumptions will be used effective April 1, 2000 or actual date of completion of team subcontractors transition to project-focused (non-team) subcontracts and yield the following goals:


SB
SDB
WOSB
HUBZONE


KH
$62,500,000
$20,000,000
$10,000,000
$1,396,500






(.5% of FY Contract Value divided by 2)

3. Total FY2000:


SB
SDB
WOSB
HUBZONE


$125,000,000
$40,000,000
$20,100,000
$1,396,500

4.
Calculation Rules:

Kaiser-Hill’s proposed small business goals will be submitted in writing October 1 of each year during the term of this contract or by such later dates as the Contracting Officer may authorize in writing.

Dollars awarded to small business means all dollars to a SB subcontractor by Kaiser-Hill and its large business subcontractors (at any tier).  

Dollars awarded to HubZone small businesses means all dollars awarded by Kaiser-Hill, its large business subcontractors, or non-hubzone small business subcontractors (at any tier).

Dollars awarded to small disadvantaged business (includes 8(a) subcontractors) means all dollars awarded by Kaiser-Hill, its large business subcontractors, or small, non-disadvantaged business subcontractors (at any tier).

III.   Objectives

The objectives of Kaiser-Hill’s SB/SDB/WOSB subcontracting plan are:

A. To seek qualified, diverse SB/SDB/WOSB concerns and provide the entities an equitable opportunity to compete for subcontracts under this contract.

B. To establish goals and objectives that encourage increased participation by SB/ SDB/WOSB concerns in the competitive process.  Goals and objectives will be established prior to each fiscal year.

C. To utilize, to the maximum extent practicable, SB/SDB/WOSB concerns.

D. To focus on SB/SDB/WOSB subcontractor success by rewarding excellent performance with incentive fees and opportunities for further or increased participation.

E. Organize and present periodic training seminars on how to qualify for an SB/SDB/WOSB subcontract.

F. Implement a Business Opportunity System that uses the Internet to expand access by SB/SDB/WOSBs to the procurement process by using electronic bulletin boards, standardized documents such as representations and certifications, terms and conditions, and electronic source lists.

IV. Procedures

Kaiser-Hill will follow the procedures listed below to achieve the goals and objectives of this plan.

A.
Upon the completion of major team subcontractor transition to project focused subcontracts, commit that the Small Business Liaison Officer will assume the responsibilities of managing Kaiser-Hill’s SB/SDB/WOSB subcontracting program under this contract.  The designated individual will:

1. Report directly to the Vice President Subcontract, Technical and Site Services ;

2. Interface with SBA to develop opportunities for SB/SDB/WOSB;

3. Maintain liaison with the Government concerning SB/SDB/WOSBs;

4. Search for SB/SDB/WOSB sources and maintain qualified SB/SDB/WOSB source lists for use by Kaiser-Hill in procurements, including those expected to exceed $100,000.  Kaiser-Hill may reserve purchases of $100,000 or less exclusively for SB’s and purchases of $50,000 or less for SDB’s and WOSB’s where there is a reasonable expectation that bids, competitive as to price, quality, and delivery, will be obtained from two or more responsible firms of the appropriate type;

5. Review and evaluate SB/SDB/WOSB subcontracting plans submitted to Kaiser-Hill in connection with supply and /or service awards of $500,000 or greater (or $1,000,000 or greater for construction) and assure that such plans are similar to the subcontracting plan agreed to by Kaiser-Hill under this contract; and 

6. Submit and ensure subcontractors submit SF 294 and/or SF 295 in accordance with the instructions on the forms.

B. Assure that SB/SDB/WOSB concerns are provided an opportunity to equitably compete for subcontracts, particularly by arranging solicitations to facilitate the participation of these business concerns in consideration of site priorities.  Where Kaiser-Hill’s lists of potential subcontractors are excessively long, reasonable efforts shall be made to give all such types of concerns an opportunity to compete over a period of time.

C. Maintain records showing (i) whether each prospective subcontractor is a SB/SDB/WOSB concern, (ii) procedures that have been adopted to comply with the requirements set forth in this Subcontracting Plan, and (iii) with respect to the award of any subcontract exceeding $100,000, as follows:

1. Whether the subcontract award was to an SB/SDB/WOSB or large business;

2. Whether more than two SB/SDB/WOSB concerns were solicited;

3. The rationale for not soliciting SB/SDB/WOSB concerns if such firms were not solicited; and

4. The reasons for award to firms other than SB/SDB/WOSB concerns if such firms were solicited.

Note:  The records maintained above will be in a form determined by Kaiser-Hill.  Such reports will be considered to be management records only and need not be submitted routinely to the Government; however, records maintained pursuant to this subcontracting plan will be kept available for review.

D. Cooperate with the Contracting Officer and the SBA in any requested studies and surveys of Kaiser-Hill’s subcontracting procedures and practices under this contract.

E. Submit information with respect to subcontracting with SB/SDB/WOSBs as requested by the Contracting Officer.

F. Maintain and use information from the SB/SDB/WOSB Kaiser-Hill Directory and from DOE sources, including the Pro-Net to identify each category and type of subcontractor for new subcontracting opportunities.

G. Receive all appropriate visiting SB/SDB/WOSBs who desire to explain the entity’s capabilities, products and services.  Explain the routine of doing business with Kaiser-Hill.

H. Consider categories of procurements for exclusive SB participation, provided that there are sufficient qualified firms to offer the needed product or service and to assure reasonable prices, quality and acceptable delivery.

I. Consider subcontracts with firms certified with the SBA under the Section 8(a) program.

J. Include the clause entitled Utilization of Small, Small Disadvantaged and Woman-Owned Small Business Concerns in all subcontracts that offer further subcontracting opportunities. Require all subcontractors (except SB/SDB/WOSB Concerns) that receive subcontracts in excess of $500,000 ($1,000,000 for construction) to adopt a plan similar to the plan required by the clause entitled Small Business and Small Disadvantaged Business Subcontracting Plan.

K. Consider privatization initiatives that are set aside for SB/SDB/WOSB concerns.

V.  Responsibilities 

A. Kaiser-Hill’s technical groups shall cooperate with the Kaiser-Hill procurement department in considering SB/SDB/WOSBs equitably and fairly as sources of supply.

B. Major purchases (in excess of $100,000) shall be examined to determine the feasibility of breaking them down into smaller units so that SB/SDB/WOSBs may qualify as manufacturers and/or suppliers for such requirements.

C. Kaiser-Hill shall, in accordance with Section VI of this document, establish realistic and attainable goals and measure progress toward reaching those goals.

VI.  Reports  

A. Reports shall be submitted to the DOE as requested in writing, in the frequency required and in the format agreed upon.  Special reports shall be kept to a minimum.

B. Quarterly reports on SB/SDB/WOSB activities shall also be furnished to Kaiser-Hill’s management staff.

C. SBA reports will be provided semi-annually.

D. Exceptional performance by any Kaiser-Hill employee in advancing the SB/SDB/WOSB program will be reported to Kaiser-Hill senior management and DOE.  If weaknesses occur that interfere with the achievement of goals and objectives, the weakness shall be brought to the attention of Kaiser-Hill’s management staff for appropriate remedial action.

VII. Goals

A.
Kaiser-Hill’s proposed SB/SDB/WOSB goals will be submitted in writing by October 1st of each year during the term of this contract or by such later date as the Contracting Officer may authorize in writing.  The proposed fiscal year goals will be based on the latest available procurement projections, advance financial plan projections and historical data.

B. Dollars awarded to SB means all dollars awarded to an SB subcontractor by Kaiser-Hill and its large business subcontractors (at any tier).  Dollars awarded to HUBZone SBs means all dollars awarded by Kaiser-Hill, its large business subcontractors, and non-HUBZone SB awards at any tier awarded to a firm that is a HUBZone SB.  Dollars awarded to SDB means all dollars awarded to a SDB subcontractor by Kaiser-Hill, its large business subcontractors, or a small, non-disadvantaged business subcontractor, at any tier.

1.  
Service Categories

SB/SDB/WOSB are offered opportunities to submit proposals related to, but not necessarily limited to the following:

a. Architect-engineering services

b. Professional services

c.  augmentation

d. Travel agency services

e. Construction subcontracts in:


· Mechanical 

· Electrical 

· Fencing

· General construction

· Testing  and inspection

· Painting

· Excavation

· Landscaping

f. Construction management

g. Other specialty subcontracts

h. Vending service

i. Food service

j. Computer equipment

k. Computer training/software

l. Clerical support  

2.  
Method of Developing Goals

The method used by Kaiser-Hill to develop its SB/SDB/WOSB subcontracting goals are based on the factors stated in Section II above.  These factors include:

a. DOE-approved goals for FY2000

b. Past projects

c. Analysis of major (over $100,000) procurement projections

d. Established vendor database

e. Survey of procurement managers

f. Consideration of DOE Contracting Officer’s recommendations

g. Analysis of historical socioeconomic performance by Kaiser-Hill

h. HUBZone data provided by the SBA

3.
Outreach Program
Kaiser-Hill will actively participate in local and national organizations including but not limited to Minority Enterprises, Inc., local chambers of commerce, the Small and Disadvantaged Business Committee, Economic and Empowerment Breakfasts.

Kaiser-Hill will actively seek new SB/SDB/WOSB sources by establishing a Small/Small Disadvantaged Business/Diversity Advocate program and by active participation in outreach activities and other related functions where participation is expected to expose new or additional qualified concerns to the opportunities at the Rocky Flats Environmental Technology Site.

Kaiser-Hill will continue its efforts to augment its source data of SB/SDB/WOSB concerns.  To the extent practicable, Kaiser-Hill will use the following source data:

a. Government agency information

b. Small and small disadvantaged business trade information

c. Small and small disadvantaged business directories, both regional and multi-regional

d. Woman-owned business directories

e. Kaiser-Hill internal source lists

f. Existing Rocky Flats vendor information

g. ProNet searches

h. Data provided by the SBA regarding HUBZone areas and HUBZone subcontractors

4. 
Method of Identifying Potential Sources 
Procurement personnel (and other site personnel as appropriate) will have access to computerized data files on potential SB/SDB/WOSB concerns that will be maintained by Kaiser-Hill.

a. Section 8(a) Subcontractors: When authorized by DOE, Kaiser-Hill will subcontract directly with firms qualified under Section 8(a) of the Small Business Act.  Kaiser-Hill will identify projects and procurements that appear appropriate for subcontracting to 8(a) firms.

Lower tier subcontract awards to SB/SDB/WOSB concerns: Kaiser-Hill will encourage its large business subcontractors (whether or not their subcontracts require a subcontracting plan) to provide lower-tier subcontracting opportunities to SB/SDB/WOSB concerns. Kaiser-Hill will use the same data sources as described in paragraph III of this plan to assist large business subcontractors in identifying business sources.

In addition, procurement personnel will be encouraged to attend procurement conferences, seminars, trade fairs and other related functions where participation is expected to expose new or additional qualified SB/SDB/WOSB concerns.

b. Access to solicitation sets and data: To the extent practicable, Kaiser-Hill will assure that SB/SDB/WOSB concerns have access to solicitations and are provided maximum opportunity to participate in Kaiser-Hill subcontracts.

Kaiser-Hill will actively solicit and counsel SB/SDB/WOSB concerns for the purpose of enhancing the potential for participation in the Kaiser-Hill subcontracting program.  Kaiser-Hill will work toward the utilization of an Internet home page or electronic bid board for identifying procurement opportunities

5.
Indirect Cost

Kaiser-Hill does not include indirect and overhead costs in establishing goals for its Subcontracting Plan for any subcontract regardless if it is a large business, SB, SDB, or WOSB.

Signed:
_______________________________



Norman B. Sandlin

Title:
Director, Contracts

Date:
November 15, 1999
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